1. Call to Order; Pledge of Allegiance
2. Additions and/or Deletions to Agenda
3. Visitors and Communications
4, Approval of Minutes
4.1 Approval of Minutes — May 8, 2017 Regular Meeting
5. New Business
5.1 Resign/Retire/New Hire
52 Revenue Anticipation Note Recommendation and Approval / Refunded Capital Improvement Loan 10-Year
Term
6. Old Business
6.1 Labor Relation Agreements
6.2 Summer Project Updates and Bid Recommendations
7. Board Reports
7.1 Superintendent
72 Principals
7.3 Committee Reports
7.3.1  Facility/Security (Meeting Minutes 4/24/17)
Next Meeting: June 19,2017, 5:30 p.m., BCEMS Conference room
June 5,2017(Canceled)
7.3.2  Finance (Meeting Minutes April 25,2017; May 23,2017 Canceled)
Next Meeting: June 27,2017, 6:30 p.m., BCEMS Conference room
7.3.3  Verbal Report of BSU Committees
74 Financial
8. Round Table/Future Agenda Items
9. Executive Session
9.1 Personnel (Co-Principal Interview and Recommendation)
10. Adjournment
Reminders:
Next Barre City School Board Meeting: July 10,2017
Next Spaulding High School Board Meeting: August 24,2017
Next Supervisory Union #61 Board Meeting: June 15,2017

Barre City School District
SCHOOL BOARD MEETING
BCEMS Library
MISSION STATEMENT

We are committed to providing a challenging educational environment that encourages
high performance in a nurturing atmosphere characterized by dignity and respect.
June 12, 2017
5:30 p.m.
REGULAR MEETING
AGENDA

Next Barre Town Elementary School Board Meeting: June 14,2017




BOARD MEETING NORMS

Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
Make decisions based on clear information

Honor the board’s decisions

Keep meetings short and on time

Stick to the agenda

Keep remarks short and to the point

Everyone gets a chance to talk before people take a second tum

Respect others and their ideas




4.

REGULAR SCHOOL BOARD MEETING |
Barre City Elementary and Middle School —Library
May 8, 2017 - 5:30 p.m.

MINUTES

BOARD MEMBERS PRESENT:
Sonya Spaulding — Chair

Giuliano Cecchinelli, II — Vice Chair
Tyler Smith - Clerk

Jennifer Chioldi

Michael Deering

Andrew McMichael — arrived at 5:37
Sarah Pregent

BOARD MEMBERS ABSENT:
ADMINISTRATORS PRESENT:

John Pandolfo, Superintendent
James Taffel, Principal
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g:gegr(l)cﬁzgfgriﬁggr of Special Services %////// ////////
’ \ \
. . @
\(;ilcjifos \T/issil(,)lr}li::glNT. Sage Johnson Myka% ///////// /////Poner Walbridge

\)

;/Rieder //////// Allie Shaffer
Alyson West %/%/ ////////
1. Call to Order: Pledge of Anegi%%//{/{/ﬁ% | % / ////

The Chair, Mrs. Spaulding, cal}g y, May 8, 2017, Regular meeting to order at 5:34 p.m., which was held at the

Barre City Elementary aly‘éﬁle chdlil;//{/{/i(/f)/(”ffary. The flag s@te followed.
7

dM S
2. Additions and/or Dele{i%/n//s/{/;/;//ﬁhe Agenda//

Add 9.2 Labor Relations Agreemeﬁ de

11 (undey Exccutive Session)

@

D

s

L. o
3. Visitors and Cofimif

None. //}C]/‘}/)’}w‘/}/}}}}/}/}/i//}//;//}//

o
4. Afp%//;%/}/;%f Minutes ///////// ‘{/{{/{9///{%1 cting

. % 7 ////
) ////y//%/l of Minutes — April 1( 0,2017 R

Ona motionﬂa,%’s. Pregent, second,é;/?by Mrs. ,,//thioldi, the Board unanimously voted to approve, as amended, the Minutes

=

of the April 10,/42/@/% egular Meeting//{/.//
< .

5. New Business ////////

5.1 Presentation/vis t4,6/////\/;?‘c B}/}/gge Building Students

A

Allie Shaffer gave a slide s//h@ ¥ Presefitation on the Bridge Building Project. Students competed at VTC on 04/13/17. Bridges were
subjected to the application of/ﬁf/r;//e/g//{/{/{e/weight. Sage Johnson, Mykala Rieder, Porter Walbridge, and Alyson West (4 of the 17
students involved in the proj ect)attended the Board Meeting to share their experience. Students worked for 9 weeks (4 days a week)
to construct their bridges. Th&’students wish to enter next year’s competition and plan to spend more time working on improving their

bridge designs. The Board thanked Ms. Shaffer and her students for sharing their experience.

5.2 Resign/Retire/New Hire
The resume and BSU Notification of Employment Status form for Tori Berry was distributed. Ms. Berry is a candidate for the
position of Behavioral Specialist. It was noted that this position does not require licensure. Ms. Berry’s position is in Special
Education, therefore, her hiring will be approved at the SU Board Meeting. Mr. Taffel spoke very highly of Ms. Berry, advising that
BCEMS was very fortunate to be adding her to staff. There were no resignations or retirements to be presented. It was noted that
staffing for next year is in good shape. Letters of Intent for teachers, were distributed on 04/01/17, and were due back on 04/15/17.
The teachers’ contract automatically grants a 15 day extension to all teachers who request an extension. There is one BCEMS teacher




who requested and received an extension. Some candidates for open positions are being interviewed. Letters of Intent for para-
educators, were distributed 05/01/17, and are due back by 05/15/17.

5.3 Rescind BCEMS Policies: IIC and IG
Copies of the policies were distributed. Mrs. Spaulding provided an overview of the policies presented for rescinding,
On a motion by Mr. McMichael, seconded by Mr. Deering, the Board unanimously voted to rescind policies IIC and IG.

5.4 Co-Principal Search Process -
A document titled ‘Barre City Middle School Co-Principal Search Process and Timeline’ was distributed. Congratulations were
extended to Jackie Tolman who has accepted the position of Curriculum Director for the Barre Supervisory Union. Mr. Pandolfo

provided an overview of the process for hiring a new Co-Principal, including selection of comm%%embers to assure representation
from a variety of stakeholders. It was noted that this position is considered a building based sp clal edf’i”e,,,@tor position, thus, the

7
official approval for hiring is made at the SU level. Mrs. Spaulding advised that some Midd) //ésfémol parents would like to be
W,

J¢
involved in the process. Mr. Taffel noted that Ms. Tolman will be missed and wished /////22 her new position.

6. Old Business | /}////”h /}//}/////j

,
6.1 FY 18 Budget Revote ///// /@// ////////////
A copy of the budget flier was distributed. Mr. Pandolfo advised that the ﬂier//}.léséb//e//’ép posted on Face B:gé ¢and Front Porch Forum.
The flier explains the revised budget, which has an overall increase of 4 A;Z;l/rs Spaulding reminded the c01ty that the revote
will be held on Tuesday, May 9, 2017. Mrs. Spaulding has a sign-up Sh}/}//or flier distribution. Mr. Taffel ad@sﬁé}%xhat notification
was sent home with students. Mrs. Spaulding asked that Board Membgf/p,/;r//é”’ i At

ind commf/i”'n'ty members (especialf%p :etfj to vote.
ne with \ o 7 ’
Mrs. Spaulding advised the public to contact her or any other Board Mem %//7/// 1 "

e1 With questions,
6.2 Board Retreat Planning //////// / ’
3 9 I

Mr. Pandolfo advised regarding retreat options; district board retreats, Tri-Board retr é//; (e hold both district board retreats and a Tri-
.

Board retreat. Mr. Pandolfo recommends holding the ret///f,f/é/”/}}//% on Thursday, June 8,/{2@;157% The BTMES Board plans to hold a district
72

: X . A 7 ; 7k
retreat prior to the Tri-Board retreat. Possible topics for dl/S/// isSjon at the Tri-Board Ret;‘/é;///f

\

cyssion a ; //4 1clude reviewing legislative action on
Act 46 ‘type’ issues, shared goals, and improved conununic{%(%%/} cat(s) will be discuss/c/{é;ﬁﬁnhef"’ at the upcoming BSU Board

Meeting (05/18/17). /////// . ////
63 Labor Relaions & W Py, ) 4
ot . - ///{j/%%disuibuted. Mr. Pandolfo gave a

A document titled ‘VEHI Health Plan (Barre School Board Presefjtations — May, 2017,

\ . v e 7 o out
presentation regarding the new he//al;t/?/ﬁ/flﬁ/glans that will be(//é,/:/ff///é/red to staff. The presentation included ‘out-of-pocket’ costs,
and benefit/premium infonnati}n///for all plané,// éif}cluding the currer/,f’jz lan) as well as information pertaining to the financial impact.
Mr. Pandolfo advised that S}/m/r}/e////g/f}the data in t ;,/;e///p;esentatmn was de;;/}ved using certain assumptions. Mr. Pandolfo advised that the
recent meeting with teachets and@é/&l;}diator did;é/;ét resultina settlem%@he next step will involve use of a ‘Fact Finder’. It was
noted that topics discussed in medla,’;lg/)//ﬁ%as Wel%é@ﬁ ct Finder results,
S

£

oy a S/ are’confidential. Meetings scheduled with para-educators
(05/02/17) and custodial/maintenancé///fj{/% ///5/4/7%/ T stpofted.

1.
L //(».4/ ' /)/;},}//9/}//;5///6%/ 0
.

7. Board Repo%/////////

7.1Sup,/é////i/{/1tendent // ////
A copy /o//}}/} Superintendent’s Ref %ated Ma @/%/f/%}//was distributed. The report included information pertaining to;
Negotj{{iéﬁ%/éyre-K Collaboration, 'I’n{ﬁ/icy Collaboﬁtt?’e{, Building Access via Swipe Cards, Curriculum Director Search, and the
- 7 1////// V2 i

i, . A . : \ . . .
FY'18 Consol @//%%}/,, F‘ederal Programs G//tant. Mr. Pcﬂ)lfo provided an update relating to the Workers’ Compensation claims relating

to student related i ies, the majority %hich involved two incidents, one of which was accidental. A significant amount of
training is performed /;;;//gl staff, but perhgy//? additional training could occur. It was noted that BCEMS does not provide Workers’
Compensation for Was| 1ifigton County I\ger/ital Health employees. Mrs. Spaulding queried regarding additional information from

VSBIT relating to the p?//é//% ion of student injuries and slip/trip/fall/push/pull/lift injuries.

7.2Principals Report ///////////

A copy of the Co-Principals’ re%ort dated May 2017 was distributed. The report included information pertaining to; A
Student/Teacher Award from @entral Vermont Waste Management District, BCEMS students Jasmine Sayah and Alyssa Winkler,
who have been nominated for the Vermont Association for Middle Level Education Scholar Leader Awards, Breakfast for Dinner
community event hosted by Fuel Up to Play 60 participants, SBAC Assessments, the Elks Club’s presentation of individual copies of
Thesaurus to 4™ grade students, the FoodPlay presentation, the summer Race to Read initiative, Summer School (07/05/17 —
07/28/17), and the school garden. Mr. Taffel reported that Pete Cudney (from North Eastern Family Institute), who works with staff
regarding children who suffer from early childhood trauma, put on a ‘parent night’. The event was very successful, with parents
asking many questions and requesting that Mr. Cudney return to give another presentation. A meal, prepared by Craig Locarno, was
served at the event. NECAP Science Testing starts on 05/09/17. On Wednesday, (05/10/17), students will participate in International
Walk to School Day. Mr. Taffel highlighted the FoodPlay event sponsored by Hannafords. In light of the recent lowering of
standards for food service, the Board expressed concemn regarding lowering the standards at BCEMS and agreed that they would like




the school to continue to follow the more stringent standards. Mrs. Spaulding requested a review of the standards that are currently
being met or not met. It was noted that the Board should review the existing policy relating to nutrition standards for the school.
Mr. Taffel will send out pictures of the winning entries of the CVSWDM compost bin repurposing competition.

7.3 Committee Reports
7.3.1Facilities Committee — The Committee met on April 24, 2017. Mr. Cecchinelli provided an overview of the meeting,
including the audit of the security cameras performed by Officer Fleury, who offered suggestions on improved camera coverage,
replacement of flooring in pre-school rooms, discussion of summer projects and the possibility of funding for a well (to be used in
emergency situations). The next meeting of the Committee will be June 5, 2017.

7.3.2 Finance Committee —Minutes from the April 25, 2017 meeting were distributed. M}g////% Pregent provided an overview of
the Minutes provided (in the board meeting packet). There were no questions from the Board. ?////{//ﬁ//%//rf‘“c%gleeting is May 23, 2017 at
_

3:00 p.m.

Brief discussion was held regarding the BSU Policy Committee and how information will'be d VW%///}//ted. The Policy Committee has

. . . . . T . i /g/// .
not n}et yet. It was nqted th.at Mrs. Poulin will ?-ma11 the n}lr'lu'tes (BSU.Pol}cy alld Bf 0 Currlculu,;}l////g?/génmlttees) to membe_rg of all
the district boards. Discussion was held regarding the possibility of adding 7.3 ./3/7/0 futyre agendas,@f/’//g/y//the purpose of hearing verbal

77, %, Y, .
reports on the BSU-wide committees. Mr. Smith provided an overview of the/'S %@gmculum Comm1eetmg. The next BSU
Curriculum Committee meeting is 05/22/17. ’ v

L

_
¢

) was distri//l;//i’ited Mrs. Spaulding pl’}))llded an overview
), ited. . 0y
of the report, which identifies a possible (unaudited) deficit. It was noted that;///s/é”me ad';///f{{l///é//’ﬁt,/s need to be madega/{l/d that the

projected deficit (approximately $120,000) represents a very reasonable numl;é//{{{//;i%ﬁ%he size of the budget.

8. Round Table/Future Agenda Items ///// _
Mr. Pandolfo advised that the BSU is tremendously ex01t%%9///h//% Ms. Tolman join the,c//e itral office, and expressed gratitude to

. McCraw for his contributions to the SU during the pas W03 ///§ Sy, /
Mr. McC tributions to the SU gtpv%%y//y/////////// /////

',

&

7.4 Financial Report /{/////

_
The BCEMS FY 17 Expenditures/Year-end Projection Report (dated 04 8///ﬁ//

Q)

Ms. Tolman advised that Shane Aldrich’s group of students (Who created’th ¢ nlodel rail road/System), have been invited by the North
Western Vermont Railroad Association to display their model r/-//ﬁji]road t%l/{/e%//{/r/f/(/g/ E

githe Vergo y;//l}/}/})s Extravaganza (November 2017 — at the
e bulletin boar%(
/

Barre Auditorium). Ms. Tolman also called the Boards attention//{/t? (on the wall in the ramp area) that is used for

2
1
students’ recognition of staff and fgllow/stidents for specific ideals,

9. Executive Session //

N\
W
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S
.-

9.1 Personnel /// / //%
. , _
9.2 Labor Relations Agreeméé//}}/% /4///////// ) //
Items proposed for discussion in Execué’/”’“ 10né)1{ 104 ues and Labor Relations Agreements.

N/ NES

ol dePersonnel Iss
otion by////{///“{///{/%//{/{/ﬂ/é% ; seconded by /g////////////////l

///////e//// ' Y Mr. Smith, the Board unanimously agreed to find that premature general public

Y. & . . . .
knowledgy//%/f{e items proposed 16 iscussigf @g/e}:mﬁcally Labor Relations Agreements, would clearly place Barre City

% d %
, and Middle School///{/f/f%;/s”ubstantia// isadyajitage should the discussion be public.

Element/}//z////%a ////// %///}/}/M/’-

On a motioné!g/%/l\/}zs. Pregent, secon ,;/ﬂ%y Mr. ///:c’Michael, the Board unanimously voted to enter into Executive Session, with

Mr. Pandolfo /lllg/ }‘endance, at 7:25 p.al%under the provisions of 1 VSA section 313 to discuss the items proposed for

discussion. ///////// 7

The remaining informatio'a provideg 4§y the Board Clerk.

.
On a motion by Mr. Mchch,g/}l,fseconded by Mrs. Pregent, the Board unanimously voted to exit Executive Session at

8:10 p.m. ////

On a motion by Mrs. Preg ent, seconded by Mrs. Chioldi, the Board unanimously voted to accept the Superintendent’s
recommendation on FY18 pay increases for non-unionized staff,

S

10. Adjournment
On a motion by Mr. McMichael, seconded by Mr. Deering, the Board unanimously voted to adjourn at 8:11 p.m.

Respectfully submitted,
Andrea Poulin




